MiHi rama

be3neka, CTUMb,
3300BOMTIEHHSA -
HaLL MOBHUW MaKeT
nocnyr opeHgu
cneyonary




Y KO)XHOro € poborTa.
Halla 3aga4a — nepeTBoOpuUTU
po6oui oHi Ha igeanbHi.

MW MPUHOCUMO TifIbKM HaMKpPaLLEe, KoM CBITNO BUMKHEHEe
Ta CniBpPObITHUKM NOBEPTaOTLCH AOO0MY, OO BiAMOUYMNTM.
HacTynHoro paHky BOHW ByaoyTb JOCKOHAN0 oasarHeHi Ta
rOTOBIi 3yCTPITV BYyAb-9Ki BUMNPOBYBaHHS LLIO Hece HOBUI
OEeHb.

Lle cTano MoXXnnMBMM 3aBOAKM YyOOBOMY CEPBICY, AKNM
3abe3mneudyeTbca HalLlM FMUG60KUM PO3YyMiHHAM Balloro
6i3Hecy. TakuM Nigxigo O03BOMFE BalUMM CMiBPOBITHUKAM
MOBHICTIO 30CepeamnTncsa Ha poboTi, He TypOytYMCb NPO
HenoTpibHi BigBonikaHHg. BoHM 3aMMatloTbhca cripaBamu
9K 3aBXXau, a M1 POBUMMO BCe iHLLIE.

XoueTe 3HaTH, 9K Lie BioOyBaeTbca?
[Jo3BosbTe HaM 03HAaMOMUTKM Bac i3 AeTanaMM HaLloi
Mocnyrm opeHam cneuonary.

B ubomMy
MiHI rangi
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OpeHpa cneuogary -
KTHOYOBI MepeBaru
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CepBic opeHan -
BiO, MPOEKTYBaHHSA 00
YTUAI3aLi
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Kynisnga ym opeHga -
MOPIBHKOEMO BUTOOM
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MowmnpeHi MMTaHHA
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YeK-TnCcT ona nepesBipKu



OpeHpaa cneuoaqary

3ragamnTe yci pasu, Konv BU BigvyBann ronoBHMM 6inb Big po3ayMmiB
MpPO MOTOYHI 3anackK ogary, Balli ManbyTHi MoTpebu, Moro 4oCTaBKy
Ta AOTPUMAHHSA CTaHOAPTIB | HOPMATUBHUX BUMOT. A 9K LLLOAO
obcnyroByBaHHS, MPaHHSA Y 36epiraHHa oaary, AKUM MoXKe He
BMKOPWCTOBYBATMUCH?

B MoykeTe BigaaTn BCe Lie B pyKM NpodecioHaniB i 3ocepegmTtmnca
Ha CBOEMY bBi3Heci.

OpeHpa cneuoasiry € eKoOHoMiYHO edpeKTUBHOIO, a Halli nocnyru
po3po6neHi cneuianbHO, 1106 3300BO/IbHUTU HE TiMbKW YiTKi
BMMOIM BalLoOro 6i3Hecy, ane 1 BignoBigatv MicLLleBMM YMOBaM,

B AKMX BiH MpaLtoe. MM NpaLoeMo Mo BCbOMY CBIiTY — Bi, COHAYHOI
IHAIT 0o 3acHKeHoi PiHAAaHAIT — o6 NMOBHICTIO 3p03yMiTK Balli
notpe6bun. CriflbHO CTBOPIOIOYM MPOAYKT PAa30M 3 BaMU, MU MOXKEMO
PO3KPUTW HaMAPIOHILLI geTani: oaHYy A0O0aTKOBY KMLLEHO abo LIBK,
AKi MOXKYTb 3MIHUTW POOOTY BaLLMX CMiBPOBITHUKIB.

‘ ‘ Komn M no3HamoMmnmcsa 3 cepBicoM JTIHACTPEM,
TO Nobayuu, Lo BiH BiAMNOBIAAE HALLMM BUCOKUM
CTaHOapTaM. My xo4eMo CriBMpaLLtoBaTV 3 KOMMaHIgMMU,
AKi MOAINAOTb HaLLi LLIHHOCTI B 06C/1yroByBaHHI BllaCHUX
KieHTIB".
- O-p CyHin HanaBage, KepiBHUK BUPOOHULITBA
KoMnaHii Vista Foods.




MeHLWe KnonoTty

3 HallMM CePBICOM BU He TiJlbKM eKOHOMUTE rpoLli Ta Yac,

a 1 no36asnseTecqa Big npo6neM. M 3abesrnedyyeMo BaM CMoKii,
rapaHTyouUK, Lo Halla poboTa BUKOHYETbCA €TUYHO, 3 aKLLEHTOM
Ha CTIMKICTb Ta pO3pPo6KY NoaanbLUMX iIHHOBALLIMHMUX PilleHb.

MuU TaKoXX NpaKTUKYEMO Niaxig, cnpsiMoOBaHUM Ha KiHL,eBOro
KOPMUCTYBaYa, Halll OOAr Ma€ 3a00BOSIbHATM MOTPEOU
CNiBPOBITHMKIB | 3a6e3MeuyBaTy TaKi AKOCTI gK:

» be3neka

HaBIiTb 419 HAMBUMOIIMBILLMX Fany3emn.
* Yucrora TaririeHa

o6 3a6e3neynT 300P0B'a BallMX CAIBPOOITHUKIB | KNiEHTIB.
» KomoopT

Ons 3abe3neyeHHsa 3pyYHOCTI Mif Yac TpMBanmMx poboymx OHiB.

e Ctunb

TOMY LLO MOAAM NOTRIBHO He TiNbKK BigvyBaTW, a M BUIMaOoaT
4yO0BO.

Tenep BigkpunTe ong cebe HaMBayXIMBILLI eTann Halloro
CepBicy - Big MPOeKTyBaHHA, 3aKyniB/i, MpaHH4,
obcnyroByBaHHSA 00 OOCTaBKM Ta yTUAi3aLlii cneuoasary.

MNMpoeKkTyBaHHA
i 3aKyniBni

YTunisauisa

JocTaBKa

O6GCAYroByBaHHS
po6oyoro oadry

MpumMipka




ETAN 1: [lpoeKkTyBAHHS TA 3AKYMIBAS

NMounMHaemMo

MepLn BaXXNMBUN KPOK Ha LUNSXY A0 OpeHAM pob6oyoro ogdary.
Pa3oM My BMU3HAUYMMO, CKiNTbKM MpeaMeTiB ogary NoTpibHO BaLLOMy
Bi3Hecy Ta 9K YacTo iX AoBeOeTbCa MiHATU.

NMpucTtocoBaHU A0 AOCKOHaNOCTI

MW 3HAEMO, IO XKOoAeH Bi3HeC He NpaLlloe B 0O4HAKOBMX YMOBaX.
Ocb YOMY HaLl po6ounii oaar NOBHICTIO NiAIALLUTOBYETbCS i
roToBMM 3a40BONIbHUTU ByAb-AKi AoAaTKOBI NOTpe6u BalLUX
cniBpo6iTHMUKIB. Hallla koMaHOa 0OCBiOYEHMX OM3aMHEPIB MOXKe
MoOestoBaTM HaBIiTb HAWMYHIiKanbHiLII NpeaMeTn ogary 3
HeobXioHMMM 3MiHaMIM. MU TakoxK 36MpaeMo iHdopMaLlito Big Bac,

06 NepeKoHaTUCS, Lo Hall oadar CTBOPKOE LLIMICHMI iMigyK KOMMaHii.

BubupanTte aKicTb Ta ePpeKTUBHICTb

Y 6yAb-aKoMy 6i3Heci eKOHOMIYHICTb Ma€E BesIuKe 3HAUYEeHHS.
Hallua MeTa — BUPOBAATU TiNbKW TOW 0O4ar, AKMIN HeoBXiaHMIN
BalLLoOMy 6Bi3Hecy, caMe Tofi, KON BM LIbOro NoTpebyeTe.

MU LWBMAKO pearyeMo Ha Balli MOTpebu Ta paLioHanbHO
BMKOPWCTOBYEMO MaTepianu, Wob MiHIMi3yBaTh KiNbKiCcTb
TEKCTUNbHWMX BiaxonaiB. OCKINTbKM HEMAE MicLS O/19 KOMMPOMICIB,
KON MOBa Mae MNpo AKiCTb HalLoro ogary, BUbMpatroTbes nuLle
Hanbe3neyYHilli Ta 0OBroBiYHI MaTepianu 3 NepeBipeHmnx axxepen.

LLlo cTocyeTbeca poboyoro oaary, To M1 BU6panm, 3BMY4amHo,
JliHgcTpeM, TOMY Lo 3p03yMiNnn, Lie ogar HaMBULLOI AKOCTI
Ha PUHKY".

- AdapaHKo Hesak, uneH npaBniHHA, CapaiHa.

Binblie
10 MfIH. oAMHMLDb
poboyoro oaary
[OCTaBMeHo
Mo BCbOMY CBITY
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ETAN 2: NMpuMipka W/

Po6ouun ogdar
AK Apyra wkKipa

Ko)XeH 6i3Hec HaCTINbKU X YHIKanbHUN, 9K i noamn,

LLIO Moro cTBopoTb OCb YOMY MOTPIOHO 3POOUTU e OAUH
KPOK, MepLU HiXX BaLli CMiBPOBITHUKM MOXKYTb HAaCONOOXKYBaTMUCS
HOBWM pobBoYmM ogarom. lNicna NpuMipk ooar 6yne ineanbHo
MiOXOOUTU KOXXHOMY 3 BalLMX CRIBPOGITHMKIB. YCi HeobXiaHi
3MiHM Byae BHeCeHO HaMuM nepepn O0OCTAaBKOlo.

be3neka nepuu 3a Bce!

LLi cmeLianbHi 3MiHWM BHOCATbLCSA He nuLle a4 Toro, Wwob
3a6e3neynT YynoBMiA 30BHILLHIN BUINFO Ta KOMDOPT.
laeanbHa Nnocagka po6uTb po60Ty BallMX CNiBPO6GITHUKIB
6e3neyvHillolo, yCyBatoUn PU3MK CMITKHYTUCA Yepes
Hebe3MeyHo O0Bri LWTaHM abo 3acTPArTM PyKaBoM Yy MexXaHi3Mi.
Lle TaKoXX 3MiLLHIOE rapHUM iMigyK BalLoro 6isHecy, MoKasyouu,
HaCKiNbKK B/ O6acTe Npo gobpobyT cBoiX Ntogen. | noBipTe Ham,
KOJTM MU Lie CKaXXeMO — BOHW MOBEPHYTH Lito TYpPOOTY.

‘ ‘ Mu XOTinn 6yTn BMEBHEHUMMU, LLIO HALLUM CMiBPOBITHMKAM
crnopobaeTbca poboumnin ooar. TomMy 3anyumam nepcoHan
00 MnpoLecy NpPoeKTyBaHHA. Becb oOdr npoTectoBaHuM
KOpUCTyBavYaMu Ta 3MiHEHWM BignoBigHO A0 BigrykKis".

- Mia AgniBaHKiH, Kepytounm gmpekTop Linnanmaki.
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DA3A 3: NpaHHA =

Uuncro, umucrTiule,
ririeHivyHo

[o 93% ntogew BBaXKatoTb, LLIO BUMPaHUI CeLoaar YACTUA™,
Lle nomMmnkoBa oyMKa.

Xouya OoMallHE NPaHHA Moyke ByTu igeanbHUM , crieuoasar
notpebye ocobnmMBoi yBarun. AKLLO HE MOBOOUTMUCH HaNEXKHUM
UMHOM, TO 3aXMCHi BMACTMBOCTI 0Oary MOXyTb OyTU 3MiHEHI.
Kpim Toro, y 6aratbox raay3ax YncToT HEAOCTaTHbO -

oaAar Ma€ 6yTH ririeHiYHUM.

Mu pobumo 6pyaHun 6isHeC YUCTUM

3 HaLLOK MOCMyro opeHan cneuonary BCi mpeaMeTm ogary
COPTYIOTbCA BigMOBIAHO OO0 rany3en NpoMMCIOBOCTI Ta
noTeHUiMHMX BUAiB 6pyay. JopedHi nporpaMu npaHHs,
TeMrepaTypu Ta XiMiUHi pedoBUHM 06U pPatoTbCA BiAMOBIAHO OO0
3abe3neyeHHa 3HMLLIEeHHA BaKkTepil Ta iHLW KX NaTtoreHis. MNicna
KOXHOTIO MpaHHA oaar 0OOaTKOBO NepeBipaeTbcs Ha 6e3mnekKy.
HaBiTb HaMMeHLLi CYMHIBU LLIOAO iX AKOCTI MOXXyTb MPU3BECTU
00 3aMiHW.

AK MU NtobUMO Ka3aTu: 6e3neKa He 6yBa€ BUNAAKOBOIO!
O6cnyroByBaHHS poboYyoro ogary y NpoMMCioBii NpanbHi
MawmKke B 5 pas3iB MeHLLe CTBOPIOE BUKMAIB Yy aTMochepy Y
MOPIBHAHHI 3 AOMALLUHIM MPaHHAM Ta CYLUKOK O4sary

Hilo He MOXXHa MOPIBHATW 3 UyOOBWMM BigyyTTaM, KO

BW OOFraETe CBIXOBUMNPaHWIA OOAr Ta MoYMHaeTe poboty .

- IBanno lekoB, KepiBHUK BUPOOHMLITBA, Tangra-AV OOD.

* bkepeno: The European times
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O6cnyroByBaHH4A
poboyoro ogary
Y MPOMMUCOBIN -
npanbHi Maxe B 5 pasiB e
MeHLLe CTBOPIOE BUKMAIB
y aTMocohepy Y NOPIBHAHHI 3

OOMaLUHIM NpPaHHAM

Ta CyLLKO ogdary
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-
.
<t



ETAn 4. O6¢cnyroByBaHHA creLoaary

AK HOBUM

He KoXkHe HeBefMKe MOLLUKOOYKEeHHSA 03Ha4ae, Wo cneLoaar
noTpebye 3aMiHM. Hawla KoMaHOa BUCOKOKBasnidpikoBaHUX
npauiBHUKIB 3 gornaay 3a TEKCTUIEM NepeBipsae Becb oasar
n MepLL, HiXX MOBEPHYTU MOro 00 BallMxX CAiBPOOBITHUKIB. Mpu
Mwu 34inCHI0EMO g ]
noTpebi BUKOHYETLCH PEMOHT. N0 MOXKTMBOCTI MW OHOBJ/IFOEMO
PEMOHT oaary - y . :
i I poboun oadar, LWob 6yt BMeBHEHMMM, LLLO BiH BiAMNoBigae

Binbll HiXK 3 v .
" . HallWM HaMBULLMM CTaHOaPTaM AKOCTI.
MinbMoOHa pasiB

LEN
PFE

Cy4YacHUM TEKCTUNb CTaE UMPPOBUM

[NpoLuec CTae MOBHICTIO MPO30PKMM 3aBAAKM HALLOMY CepBicy
e-Lindstrom. BiH He TiflbKW Hada€ ornsaa B peXXMMI peanbHOro
Yacy BCbOro BALLOroO aCOPTUMEHTY MPOoayKLLii, ane Takox
[03BOJIFIE BaM CNiOKyBaTM 3a 3aMMTaMM Ha PEMOHT i
PO3MilllyBaTh Byab-AaKi HOBI 3aMOBEeHHA Ha creLoadar,

AKMIN BaM MOXKe 3HapobuTmcd. [looaTKoBI MapaMeTpu MOXKHa
BMOPATK B ByOb-KUM Yac, BOHM 3aBXaOM OOCTYMHI AuLIe 33
Kinbka KMiKiB. Hall oHNanH-cepBic € LinoaoboBMM, TaKOX MOro
MOXHa BUKOPUCTOBYBATM Ha MOGINbHUX MPUCTPOSIX.

Lindstrom 3Mmir HagaTy HaM KOHKYPEHTOCIPOMOXHI LLiHM,

rapHe ob6cyroByBaHHS Ta AKiCHUW TeKCTUAb. Ham 6yno BUrigHO
nepegaTy Mocnyru cneuonary npodecioHanaMm i 3ocepeanTmcs
Ha B1laCHOMY OCHOBHOMY 6i3Heci”.

- BeHrT BiHb6epr, MeHemKep KoonepaTUBHOTO BiaaineHHs,
Bapy6boneH Ocna.
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ETAI 5: [loctaBka
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AKiCTb OOCTaBKMU
KOXXHOro AoH{

3 HaLLIOIO MOC/Yrolo OPEeHAMU CNeuoaary BamM He aoBeaeTbcs
AYMaTKn Npo AOCTAaBKY Ta CAMOBMBI3. LLIOTVKHS, y
BCTaHOBMEHMWI Yac, ogar Byae YekaTu BallmMx CriBpOBIiTHUKIB

Y iXHiX Wadax Ym Byaob-aKOMY iHLOMY MicCLii Ha BaLl BUOIp.

Iig Yac 4OCTaBKM MU TaKoXK 3abepeMo BUKOPUCTaHUM
crnevuonar 4nga NpaHHeA Ta MepeBipKu.

Mu WwBMAKI Ta TOYHI

OCKINbKW KOXeH MpeaMeT oadary moLmMTo BigMnoBiAHO A0

PO3MIipiB BaLLUMX CMiBPOBITHMKIB, HaLL 3BUYaNHUIN TEPMIH

rnepLUoi 4OCTaBKM OOArY O/ KIEHTIB CTAHOBUTb 4-6 TUXKHIB.
MPOTAroM LbOro Yacy BHOCATbLCA HEOOXiAHI 3MiHK, a TaKOX

iHLWI geTani, Taki 9K 1oroTun Balloi KoMMaHii. Ogar 4ocTaBnAgaeTbCcA
be3rnocepenHbo 3 BUPOOHULITBA 00 Balloro niarnpuemMcrea. He
BUTPAYatoTbCa pecypCcu Ha 3aNoBHEHHSA CKNaaiB poboYrM OOarom,
AKUN MOXKe He 3HagobuTmcA.

Bu 3aowagute
6araTo 4yacy,
AO03BOJIMBLLUN HaM
Moi NpaLuiBHUKM Ha BUPOOHMLTBI NiATBEPOXKYIOTb, LLO ' : 3ariMaTucy

Lk . . CaMOBMBE3EHHAM Ta
criedogdr Linastrom Ta 4O0OaTKOBI MOCNYrn: NnpaHHA Ta [IOCTABKOIO BALLIOrO

iHOMBIOQYanbHe BUKOPUCTAHHSA LWadOK, 3HAYHO MOMErLUYOTb POGOYOro oasry.
MOBCAKAEHHI onepaLii Ha BUPOOHULTBI 3 GYyHKLiOHaIbHOI Lle Mo>xe qomaBaTh
TOYUKM 30py " 00 5-6 pobounx oHiB

i |
- Oapko TpKyns, KepiBHUK BUPOBGHULITBA, Ledo. FHOMICHER




Binblue Hixx 88%
BMKOPUCTAHOIro KOMMaHieto
oaary nignarac nepepobLii

Ta OTPUMYE OPYre XUTTH.
MiaTPUMYEMO MPUHLMMIN
LIMPKYNAPHOI EKOHOMIKM
Ta n6aeMo nNpo AoBKiNA4.




Kynisnqa
a6o OpeHAaa

LLlo Le Bce
O3Ha4yae
019 Bac?

Kynisng

Baw 6i3Hec MiknyeTbca Npo BCi acneKkTu

norictukm cneuondary. Bawi cniBpo6iTHMKMK

HecyTb BianoBiganbHiCcTb 3a Te, Wo6
KOYXHOro OH$ crieuonar
6yB UNCTUIN Ta OXaNHUI.

B1 NOBUHHI NepeKoHaTUCS, Lo
nMpaBuUNbHUX cneLoanar € Ha cKknagi
Ta 3a40BOJIbHAE MaMByTHI NoTpe6bu.

ExkonoriyHi nutaHHa HeobxigHoO
BpaxoByBaTW Ha BCix eTanax
YKUTTEBOIO LIUKIY OOATY.

[doMallHeE NpaHHA O3HAaYaE, Wo
yucToTa Ta gornag MatoTb 6yTH
rnepeBipeHi, Wo6 3aXUCTUTU caM
ondar i 3a6e3neunTn 0OTPUMaHHA
CyBOPUX CTaHOapTIB.

[eX°)

OpeHpaa

MpaBUNbHUIX pobouni ogar
[OCTaBMNAETbCA KyAU | KON BaM MOTPIGHO,
3rigHO 3 OOMOBJIEHICTIO, o6 BaLui
CniBpPO6GITHUKM 30CepeannInNcea Ha CBOIxX
LWOAEHHMX LLinax.

BaM 0oOCTYNMHMM NOBHUA aCOPTUMEHT,
LLLO 3a0LLaayKy€E vac, rpoLli Ta npobiemMu.

Crani pilleHHs iCHYOTb
i MoCTiMHO po3BMBalOTbCS.

3aCTOCOBYETbCS HaAiIMHMIA NpoLec,

AKUN NiOTBEePOKYE, LLO He TiflbKU
OOTPUMaHI BCi MpaBwWia Ta HOpPMMK, ane

M Te, Lo ogdar nigTPUMYETLCA FrEHIYHUM
Ta Ma€ rapHWUM BUMNag, — NOCTiMHO.»
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YeK-NUCT ANA nepesipKu

Bce We He BNeBHEeHi UM opeHayBaTM cneuoaar?

Bignosigi Ha Wi 3anMTaHHA MOXXYTb OOMNOMOITK BaM
MPUMNHATU 3BaXXKEeHEe PilleHHS:

Ol.
02.

03.

04.

05.

MeHe Typ6ytoTb 000aTKOBI
BUTPATK, MOB'A3aHIi 3 MOKYMKO
cnevuogary

A XoTiB 61 NIABULLNTK PiBEHDb
33[00BOMIEHOCTI CMiBPOGITHUKIB

MeHi noTpibeH crneuonar
a9 Moro 6isHecy

 He xouy 3aMmMaTmcs
o6cnyroByBaHHAM
cneuoaary

A XoTiB 61 3HaTK e
B OyOb-AKNM MOMEHT Yacy
3HaxoOUTbCs PO6OYMIN OpAr

BianoBinm “Tak” Ha N\
6inbl HDK NONOBUHY
3 UMX NMUTaHDb,
MM MOXXEMO
AOMOMOrTH.

06.

07
08.

O9.

10.

Ha HACTYMHIN CTOpPiHLi.

A BBaXkato 6e3meKy Ta ririeHy
OY>KE BXKTMBUMU Y CBOEMY
Bi3Heci

MeHi noTpibeH pobounn ogar
HaMBWLLOI AKOCTI

LLlyKato rHy4Koro napTHepa,
AKMIN 3MOXKE MPUCTOCYBaTUCH
[0 MOiX NoTpe6

A Bipto B CTIMKICTb -
Lie Oy»Ke BaXKIMBO

A xouy MaTu Ginblue Yacy,
LWo6 30cepeanTmca Ha
PO3BUTKY CBOro Gi3Hecy

He copoMTecs 3BepTaTUCs A0 HacC - Hallli KOHTaKTHI AaHi AOCTYyNHi




ASIKyEMO

3a Ball yac
i yBary

A0 HalLuoro
MiHi-ramay!

binbLie rnpo Lindstrom Ha caunTi
https://lindstromgroup.com.ua

TQ LWYKAWUTE HAC B COLIIQTIbHWNX MepeXXax
https://www.facebook.com/LindstromUkraine

Lindstrom:

3 Typ60oTOtO MPOo penyTaLlito Balloro 6isHecy!



